
The past trainings attended by 
NSman employees will show in 
their work performance as they 
are generally more disciplined 
and more dedicated to achieving 
results in their duties.

shaped by Mr Tham’s own experience when he was an NSman. “When I was 
serving NS, I was often interrupted on work matters. I found this disruptive 
and hence at Leeden NOX, we make it a point not to disturb the staff when he 
is on ICT,” he shared.

Spouses of NSmen are also granted flexible work arrangements to take care 
of matters at home when their husbands are away on ICT, further cementing 
Leeden NOX’s commitment to supporting NS and Total Defence.

Support for NS from management 
Offering his advice, Mr Tham said, “I would encourage the management of 
large companies to understand the role of NS in the country and ensure that 
NSmen attend their scheduled training without interruptions.”

While it takes some effort to coordinate, the company stands to benefit in the 
long run. Mr Tham observed that NSman employees who have gone through 
training often display positive abilities and attributes they had picked up and 
that it is important for their superiors and the Human Resource department 
to recognise these capabilities.

Recognising leadership potential from NS experience
Leeden National Oxygen Ltd (Leeden NOX), an integration specialist for Gas, 
Welding and Safety, believes that National Service (NS) inculcates leadership 
skills that are transferable to the workplace. Mr Steven Tham, Chairman and 
Managing Director of Leeden NOX, believes that NS experience is a good 
indicator of an employee’s leadership capabilities.

“Talent spotting and succession planning are part and parcel of Leeden 
NOX’s push in bringing the company forward. Those who have undergone 
NS training are generally more disciplined and more dedicated to achieving 
results in their work duties,” shared Mr Tham.

Focusing on NS commitments 
Leeden NOX offers a higher starting salary to Operationally Ready National 
Serviceman (NSman) employees who are fresh entrants to the workforce as 
experience gained from the two years of full-time NS is viewed as time served 
with the company. 

For current NSman employees, the company makes sure that they have 
uninterrupted time away when they attend In-Camp Training (ICT). This was 

Mr Steven Tham
Chairman and Managing Director
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Culture of understanding toward NSmen
Lieutenant (LTA) (NS) Ang Soon Heng, a Business Development Manager at 
Leeden National Oxygen, was full of praise for the company’s pro-NS culture. 
He shared that he has never had to defer his NS commitment due to work, and 
has attended multiple ICTs while working at Leeden NOX. This NS-supportive 
culture at work can be attributed to understanding supervisors and helpful 
colleagues. 

“My superiors are understanding and supportive of our NS commitments and 
it allows me to be ever-ready to serve the nation. My colleagues were helpful 
in covering my duties when I am away and this support and understanding is 
also reciprocated when it is their turn to go for NS call-ups,” shared LTA(NS) Ang. 

Better focus during NS training
According to LTA(NS) Ang, it is important that companies support their 
employees’ NS commitment so that they do not have to worry about missing 
or deferring their NS call-ups, or about work responsibilities. 

He said, “I believe that when an NSman is able to fully focus on the NS training 
and not be worried about work piling up when they are away, the training 
would definitely be safer and more effective.” 

Showing support for NSmen 
LTA(NS) Ang has shared with his friends on how Leeden NOX supports his NS 
commitments, allowing him to go for training without any disturbance. As a 
show of gratitude, he believes in paying forward the support and understanding. 

He is grateful to Mr Tham for recognising his leadership potential from his NS 
appointment, and providing him with opportunities to excel within the company.

LTA(NS) Ang Soon Heng
Business Development Manager
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